
Community Engagement VISTA - Memphis, TN 

About Us  

The Greater Memphis area has more than 45,000 young adults, aged 16-24, who are out of 
school and out of work. Nearly half of these young adults are in poverty, and only 1% will be on 
the path to a living wage by the time they are 28.  

The young adult population represents the next generation of community, business, and political 
leaders. It is imperative that they are equipped with the skills and supports that they need today 
in order to guide Memphis forward tomorrow. The Collective Blueprint advances a community 
framework that reflects the personal and economic aspirations of the city’s young populace.  

The Collective Blueprint was started in 2016 and is the only local organization that is 
specifically tailored to the needs of young adults. We provide relationships, resources, and a 
network of support to help young adults discover and develop their unique talents in order to 
advance their personal and professional objectives. Our Vision is all young adults have the 
power to live their best lives and the tools to make that a reality.  

The Collective Blueprint Model  

The Collective Blueprint is building the framework to reach economic equity for all young adults 
in the following ways: 

1. Programs: Establish career pathways for young adults that will put them on track toward a 
living wage  

2. Advocacy: Advocate for equitable policies and programs that meet the unique needs of young 
adults  

3. Systemic Change: Bring about systemic change that will enable young adults to identify, 
pursue and achieve their life goals  

About CNCS and AmeriCorps VISTA  

The Corporation for National and Community Service (CNCS) is a federal agency that helps millions of 
Americans improve the lives of their fellow citizens through service. The CNCS AmeriCorps VISTA 
Members will serve for a year at The Collective Blueprint, building capacity by conducting outreach and 
growing partnerships. The role of VISTAs on our team is unique in that theya re not employees of The 
Collective Blueprint. VISTA members are paid and receive benefits through CNCS. Visit 
www.nationalservice.gov for more information about CNCS and AmeriCorps VISTA.  

In addition to the living allowance from CNCS, The Collective Blueprint offers VISTA members a 
competitive incentives package including generous rent, grocery, and gas assistance.  

 



Community Engagement VISTA Assignment Description (VAD) 

VISTA Assignment Objectives and Member Activities  

Goal of the Project: To help ensure young adults in our program receive the wraparound 
support they need to be successful both in school and at work, the Community Engagement 
VISTA will build the capacity of the Collective Blueprint by widening our network of local 
resource providers and deepening community partnerships. This increased support for 
participants will help ensure they persist through school and remain in their jobs, which will 
stabilize their long-term income and facilitate their journey out of poverty.  

Objective of the Assignment (Period of Performance: June 8 – August 1, 2020): By August 2020, 
understand existing partnerships with community organizations and develop strategies for 
strengthening those relationships.  

• Member Activity: Conduct interviews with coaches and program staff to understand what 
community relationships are currently being leveraged to support young adults. Create a 
log of community organizations and a description of our partnership with them, noting 
highlights and areas of growth.  

• Member Activity: Conduct interviews with key staff and participants to understand what 
resources are needed and what types of partnerships will be beneficial. Develop and 
present a written plan for improvement of community partnerships.  

Objective of the Assignment (Period of Performance: August 2, 2020 – June 8, 2021): By June 
2021, plan strategic outreach to new community partners and record new connections made.  

• Member Activity: Create a criteria checklist or vetting process for new community 
partners.  

• Member Activity: Research local providers whom we have not reached and connect with 
them to learn about what they offer; create a database in google sheets for recording this 
information. 

• Member Activity: Create and compile outreach materials such as PowerPoint 
presentations, meeting handouts, and email templates that can be used for new partner 
presentations or general communications to partners. 

• Member Activity: Create and maintain a database in google sheets or Salesforce of 
partners and potential partners that can be accessed by program staff to connect Leaders 
to resources  

Objective of the Assignment (Period of Performance: April 2, 2020 - February 18, 2021): By 
February 2021, develop 2-3 partnership structures with other organizations, including referral 
systems and Memorandums of Agreement where applicable. 

• Member Activity: Identify 2-3 partner organizations with whom to pursue a robust 
partnership. These could be soft partnerships that already exist to some extent, or new 
relationships that the VISTAs pursue. 



• Member Activity: Create a referral system with the organization, including any intake 
forms or procedures, to facilitate our Leaders’ receipt of services from partner 
organization. 

• Member Activity: Identify services we can provide to the partner in return, including 
direct referrals into our program, sharing information/curriculum with them, etc. 

• Member Activity: Draft MOAs where necessary and work with partner organizations to 
finalize the details of the partnership in writing. 

 


