
Alumni Engagement VISTA - Memphis, TN 

About Us  

The Greater Memphis area has more than 45,000 young adults, aged 16-24, who are out of 
school and out of work. Nearly half of these young adults are in poverty, and only 1% will be on 
the path to a living wage by the time they are 28.  

The young adult population represents the next generation of community, business, and political 
leaders. It is imperative that they are equipped with the skills and supports that they need today 
in order to guide Memphis forward tomorrow. The Collective Blueprint advances a community 
framework that reflects the personal and economic aspirations of the city’s young populace.  

The Collective Blueprint was started in 2016 and is the only local organization that is 
specifically tailored to the needs of young adults. We provide relationships, resources, and a 
network of support to help young adults discover and develop their unique talents in order to 
advance their personal and professional objectives. Our Vision is all young adults have the 
power to live their best lives and the tools to make that a reality.  

The Collective Blueprint Model  

The Collective Blueprint is building the framework to reach economic equity for all young adults 
in the following ways: 

1. Programs: Establish career pathways for young adults that will put them on track toward a 
living wage  

2. Advocacy: Advocate for equitable policies and programs that meet the unique needs of young 
adults  

3. Systemic Change: Bring about systemic change that will enable young adults to identify, 
pursue and achieve their life goals  

About CNCS and AmeriCorps VISTA  

The Corporation for National and Community Service (CNCS) is a federal agency that helps millions of 
Americans improve the lives of their fellow citizens through service. The CNCS AmeriCorps VISTA 
Members will serve for a year at The Collective Blueprint, building capacity by conducting outreach and 
growing partnerships. The role of VISTAs on our team is unique in that theya re not employees of The 
Collective Blueprint. VISTA members are paid and receive benefits through CNCS. Visit 
www.nationalservice.gov for more information about CNCS and AmeriCorps VISTA.  

In addition to the living allowance from CNCS, The Collective Blueprint offers VISTA members a 
competitive incentives package including generous rent, grocery, and gas assistance.  

 



Alumni Engagement VISTA Assignment Description (VAD) 

VISTA Assignment Objectives and Member Activities  

Goal of the Project: To help ensure young adults are supported and followed-up with after their 
program year, the Alumni Engagement VISTA will increase The Collective Blueprint’s 
effectiveness by creating the framework for an alumni program and an advisory council of young 
adults, as well as design data collection systems for program alumni. Consistent contact with 
alumni will allow The Collective Blueprint to continue to provide supportive services and 
employment connections to young adults who are working to reach financial independence, and 
regular data collection from alumni will allow us to track anti-poverty impact over time. 

Objective of the Assignment (Period of Performance: June 8 - August 1, 2020): By August 2020, 
understand what systems exist for alumni engagement and follow up, and determine which 
elements will be most beneficial for alumni moving forward. 

• Member Activity: Conduct interviews with coaches, program staff, and program 
participants to understand what alumni engagement looks like in its current form and 
what is desired for the future 

• Member Activity: Read through meeting notes and drafted plans for the Advisory 
Council to understand what has been attempted before. Identify strengths and challenges 
of previous iterations. 

Objective of the Assignment (Period of Performance: August 2, 2020 – June 8, 2021): By June 
2021, design a complete framework for continued engagement with program alumni, including 
outreach systems, that will ensure they are supported and remain a part of the community after 
their program year ends. 

• Member Activity: Collaborate with staff and alumni to define goals of an alumni program 
that will be exciting for participants and beneficial to the organization 

• Member Activity: Design regular activities and engagement events at least quarterly for 
alumni, including ones geared towards employment and/or employment retention. These 
may be a mix of fun team building events for alumni as well as professional networking 
or skill-building opportunities. 

• Member Activity: Structure the communication channels (mass texting systems, group 
messaging, email templates, etc.) for program alumni so that everyone remains in contact 
and we are able to collect data regularly  

Objective of the Assignment (Period of Performance: August 2, 2020 – June 8, 2021): By June 
2021, design a framework for an Advisory Council that will advise the organization on 
programmatic planning and serve as a decision-making board for the cohort of young adults. 

• Member Activity: Conduct interviews and/or focus groups with program participants to 
define goals of an Advisory Council. This could include a service project, advocacy, 
event-planning for their peers, etc. 



• Member Activity: Design the process by which members of the Council are chosen and 
what their roles will be (ex: nomination process, popular vote, a rotating system, etc.). 

• Member Activity: Propose a full plan for the Advisory Council to implement for the next 
cohort of Leaders including when and how they will give feedback on all aspects of our 
programming, including the Intensive, community dinners, workshops, the Ally Program, 
etc. 


